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· Mission Statement

Notre Dame Mission Volunteers are called to the mission of apostolic service with the poor, especially women and children as they struggle for human dignity and self-determination. Our international volunteer program invites volunteers to walk with the Sisters of Notre Dame de Namur to share God’s love and goodness by committing to Christ’s mission of justice and peace for a year or more.  Spiritual growth, simple living, and community life are integral to this journey.

· The Notre Dame Mission Volunteer Program History

Notre Dame Mission Volunteers was established in 1992 by the Sisters of Notre Dame de Namur as a service organization initially serving the poor in Boston, Massachusetts.  In 1995, we entered into partnership with the federally-sponsored AmeriCorps program, allowing us to expand throughout the United States with the SND network as our base of supervision and support for our volunteers.  We create holistic educational programs for at-risk children and adults in poor communities, with the goal of raising the poor from poverty and enabling them to realize their full potential.

In 2008, over 300 AmeriCorps members served with us, receiving a living stipend and an education award in exchange for their work.  They are serving in schools and community centers in Apopka, FL; Baltimore, MD; Boston, MA; Boulder, CO; Chicago, IL; Cincinnati, OH; the District of Columbia; Dayton, OH; Hartford, CT; Los Angeles, CA; New Orleans, LA; Philadelphia, PA; Phoenix, AZ; San Francisco, CA; Seattle, WA; Watsonville, CA; Wilmington, DE.  In collaboration with others, NDMV provides careful, ongoing training and support to these volunteers so they are empowered to have a real impact on the lives of those they serve.

· NDMVP:  Serving International Needs

Over its first ten years Notre Dame Mission Volunteers grew from a local organization with only six volunteers to a program with over 300 volunteers in 17 sites nationwide.  Then, after spending over ten years striving to help people help themselves in the United States, NDMV set its sights on reaching its helping hands across the oceans to Africa.  Through our association with the Sisters of Notre Dame de Namur, NDMV launched an international program to respond to the needs that had been witnessed firsthand by the SNDs already working in Kenya and Nigeria.  

NDMV’s Executive Director, Sr. Katherine “Sissy” Corr, SND, visited Kenya in Fall 2004, to witness firsthand the immense and overwhelming need for volunteers that exists in these countries.  She visited many of the service sites where SNDs were serving and evaluated the most appropriate sites for potential volunteers.  Most importantly, Sr. Katherine attended the Kenya SND assembly, to present NDMV’s vision of bringing volunteers to Kenya.  When Sissy asked the sisters in Kenya: “Do you want to go forward and bring volunteers to Kenya?” the answer was unanimous.  “Yes we want volunteers!” This was a great moment for Sr. Katherine, who felt that she had finally taken the first step towards realizing the dream of NDMV to bring NDMV volunteers to Africa.  

While traveling though Kenya, Sr. Katherine visited the sites where potential volunteers would be serving.  The first site is the St. Julie Center, located in Malava in western Kenya.  The mission of the St. Julie Center is to assist families with physically and/or mentally disabled children and to improve the disabled children’s quality of life.  They strive to provide their clients with opportunities to advance toward their fullest potential as individuals and as members of their families and communities.  The following is an account from St. Katherine’s travel diary describing her first impressions of the St. Julie Center: 


On Tuesday, Oct 26, I go to the Julie center.  I watched handicapped children and their relatives pour into the center.  In the course of the day there were about 21 children with special needs.  There were children who couldn’t walk, a number of children had club feet, some had speech problems, etc.  It was overwhelming to me, yet it was consoling to see the good work that was being done.  The conditions of the children arise in some cases from malaria or malnutrition.  It is unbelievable to see these children’s suffering.  They look about 5 years younger than they are and then their parents often need to carry them because they can't walk.  I see parents carrying l2 year old children like "they are babes" in their arms.  

This site serves many different individuals.  One of these individuals is a boy named Songa.  Songa can't walk; he slides around on a little piece of board.  Somehow he goes on the board to do his gardening and grow some food for himself and his sister. In addition he had some serious infections on his shoulder and arm that needed to be taken care of.  His mother killed his father and was placed in jail; now Songa survives on the kindness of his sister and some neighbors.  So how does the St. Julie Center help boys like Songa?  They drive for hours on dirt roads to visit patients who cannot afford to travel to the center.  Once they have visited the children, they evaluate their needs and respond to them to the best of their ability.  In Songa’s case, the Sisters who work at the St. Julie Center apply to the Julianne Foundation to receive funding for this child to have an operation.  In addition, the St. Julie Center responds to the needs of individuals who are able to come to the Center by providing physical therapy, counseling, and play therapy.  

Sr. Katherine also visited the Starehe Boys Center and School.  When the school opened its doors in 1959, it consisted of only two huts that still stand today.  It is now a fifty acre campus with approximately one thousand students.  Eighty percent of those students are low income boys who have demonstrated academic potential.  In fact, the students who attend Starehe School attain the highest grades in the country.  Starehe began as a primary school for homeless boys.  Now that the government offers free primary education, the school has transitioned its focus from primary education to secondary education.  In addition, the school offers extra college prep courses for students who are working on obtaining scholarships.  There are plans to open a Starehe school for girls in the near future.  

During her visit to the Starehe Boys Center and School, Sr. Katherine had the opportunity to meet the founder, Jeoffrey Griffin, a man with a dream and the courage to implement it.  Jeoffrey Griffin gave her a book that tells the history and development of the Starehe Boys Center and School.  The following is a quote from this book that tells the story of the impact that Jeoffrey Griffin and the Starehe School have had on one boy’s life:

When I came to Starehe, I couldn’t read or write, I had no food, no clothes, nor anywhere to rest. People beat me and spat on me--I cried, I wept, but all was in vain.  One man, a stranger, shouted to them:  'Leave the boy, he is innocent.'  Mr. Griffin, interested in my life, helping boys who suffer, taking unfortunates, creating a family, giving food, education and all that we need -- we who had nothing are safe in his hands, he has brought us a future.

Since 2006, NDMV has recruited volunteers to work for a year or more at the St. Julie Center in Kenya.  Sr. Katherine feels this is a wonderful opportunity to serve the individuals of Africa, to empower these individuals, and to learn from them.  

For the 2008 program year, NDMVP also recruited volunteers to begin a placement in Lima, Peru and Enugu, Nigeria.  As in Kenya, Sr. Katherine visited the SNDs in Peru and Nigeria and heard a clear message from them calling for volunteers. Volunteers in Peru serve the needs of the Lima community at the Fe y Alegria School, where they assist the students in an educational capacity.  In 2009, NDMVP expanded by recruiting a volunteer to serve in Tambogrande at a Fe y Alegria School. In the 2010 year volunteers continued to serve at a Fe y Alegria School and also in Kroonstad, South Africa. In 2011, volunteers will continue on in South Africa at St. Peter Claver School and in Anapu, Brazil. 
· The Notre Dame Mission Volunteer Program Basics

· The term Notre Dame Mission Volunteer (NDMV) refers to a person who is actively serving in the program as part of a service commitment for a set term, through the Notre Dame Mission Volunteer Program (NDMVP).  During the Training Program, the individual is considered accepted into NDMVP, with the agreed upon intention that s/he will serve.  Upon signing the Service Commitment, s/he officially becomes a Notre Dame Mission Volunteer.  All benefits, as a Notre Dame Mission Volunteer, commence at the start of the Service Commitment.  

· The Notre Dame Mission Volunteer ceases to be such when s/he terminates the Service Commitment.  Such termination may be either by completion of assignment or early termination.  All benefits and insurance coverage cease upon termination of the Service Commitment.  
· While the abroad site contacts may see the need to terminate volunteer’s service commitment, the final decision on all terminations is made by the NDMVP Executive Director.  Upon termination (whether voluntary or involuntary), continuation within NDMVP is contingent upon specific guidelines and designated agreements, as established by the Executive Director.  Additionally, the Executive Director reserves the right to deny continuation or re-entry into the Notre Dame Mission Volunteer Program.

· NDMVP International Overview 

· Volunteer Information

· The NDMVP International Program is closely modeled after the Lay Mission Helpers Program, with additional advice from CNVS, Catholic Network of Volunteer Services.
· Volunteers are expected to make a one-year service commitment, with option to renew upon successful completion of service term.
· Volunteers will receive a 1-2 week training in the U.S. prior to departure, followed by a two week orientation in the country upon arrival.
· NDMVP will cover costs of departure trip to the country in which the volunteer will serve and return trip to the U.S.  
· Volunteers will live in community, either with Sisters of Notre Dame or with other volunteers, depending on the situation of the service placement.
· NDMVP will provide room, board, and health insurance.
· The process of providing a monthly stipend is being worked on through the new partnership with NDMVP and CMMB.
· Volunteer Eligibility Requirements:

· Previous commitment to service, preferably experience serving as a full-time volunteer for at least one year.  
· Christian faith, or openness to living within a practicing Christian community (i.e. the Sisters of Notre Dame de Namur in Brazil, South Africa, etc.).
· College degree and/or professional skills.
· Good mental, emotional, and physical health.
· 21-62 years of age.
· Commitment to living and working with the poor. 
· If an applicant is recruited from within the NDMVA program (domestic U.S.), he/she must be recommended by the Site Director.  If a volunteer is recruited from outside the NDMVA program, the Executive Director will discuss with the applicant what recommendations s/he should provide.
· Partnership with the Catholic Medical Mission Board

In 2008, NDMVP began a new partnership with Catholic Medical Mission Board.  “Founded in 1928 and rooted in the healing ministry of Jesus, Catholic Medical Mission Board works collaboratively to provide quality healthcare programs and services, without discrimination, to people in need around the world.”  This partnership brings immediate potential benefits to our volunteers and the communities they serve.  CMMB hosts an orientation the volunteers in the fall, while NDMVP hosts an orientation in January.  

Our volunteers will have access to CMMB in-country staff and resources.  This creates an extra layer of support and expertise that have the potential to deepen our impact.  Perhaps the greatest benefit of this partnership is CMMB’s resource of medicine, medical equipment and supplies.  Each year, CMMB ships over $2 million worth of medicine to the developing world.  We have received order request forms that we can give to our volunteers and Sisters of Notre Dame to be able to access this lifesaving medicine for the communities where they are serving.

· Position Descriptions 

Please note:  Acceptance as an International Volunteer into the Notre Dame Mission Volunteer Program is contingent upon final approval by site contacts of the countries in which the volunteers will serve.

In processing the application and conducting interviews for the International Volunteer position, the Notre Dame Mission Volunteer Program cannot guarantee that a position will be found or the application process will be successfully completed.  It is the goal of NDMVP to find a placement that is suitable, appropriate, and comfortable for the abroad site contacts and the applicant.

· Application Process

· Applicant must submit International application form (available on NDMV website or contact National Office for a hard copy of this form), including:
· 2 letters of recommendation from Site Director or other supervisors
· Written Statement:  Why do I want to serve in this country?
· College transcript or high school diploma
· Background check
· Picture
· Applicant must be willing to assist in fundraising.  Each volunteer is asked to participate in the request for donations to supplement the program costs for each volunteer.

· Personal interview with member of the National Office Staff, followed by a recommendation for a partnering site interview by Executive Director.

· Physical exam by medical provider.  Life abroad can be extremely demanding on an individual physically.  A condition which can be easily managed in the United States can be come a difficult to manage abroad, if proper precautions and management is not set in place beforehand.  Standard blood tests, a chest x-ray, and complete physical are part of this requirement.

· After recommendation by Executive Director, application will be interviewed by site contacts in the country of choice.  

Please note:  Acceptance as an International Volunteer into the Notre Dame Mission Volunteer Program is contingent upon final approval by the abroad site contacts.

· Areas of Reflection

Through the Application and Interview process, the applicant will be expected to reflect upon the following areas of focus, and be able to articulate her/his perspective in interviews:

· The applicant’s current physical health – what, if any, medication may be needed while living and serving abroad?  What capabilities and physical limitations would the applicant bring to the position?

· Emotional stability – are there any dysfunctional or troubling behaviors that the applicant needs to address prior to beginning a service term?  How does the applicant handle stress?  Loneliness?  Conflict?

· Spirituality and her/his Christian faith – what is the applicant’s level of openness to other religions and spiritual traditions?  

· Reason for wanting to commit to a year of service abroad.  

· Flexibility / adaptability, especially in adverse situations.

· Ability to relate well to both men and women.

· Racial and cultural sensitivity.

· Attitudes toward established hierarchies and authority.

· Relationships with men and women – what importance does the applicant place on developing friendships in the community where s/he will be serving?  What expectations does the applicant have?  What limitations has the applicant considered?  

Through the course of the application and interview process, the Executive Director will also seek to determine if at least one year has elapsed since any major life changing events or decisions, for example, the death of a spouse/child, marriage, divorce, separation, leaving religious life, conversion, participation in a recovery program for drugs or alcohol, etc.  

· Preparation for International Service:  Training and Orientation

· Purpose
The objective of the Training Program is to prepare individuals for beginning overseas service work with the Notre Dame Mission Volunteer Program.  

It also serves as the final phase of discernment for the Volunteer and NDMVP. 

For applicants who have applied with NDMVP and who have successfully completed both the application and interview process for international service, this Training Program is the last phase before agreeing to and signing the NDMVP Service Commitment.  

Once an individual has signed the Service Commitment, s/he becomes a Notre Dame Mission Volunteer who will be serving in the country determined by the applicant, the Executive Director, and the Site Contact.   The second phase of Training is the Orientation, which will begin upon the volunteer’s arrival in the country.

· Process and Content 

We consider the Training and Orientation to be part of an ongoing process of education and growth for individuals interested in volunteering with NDMVP.  The individuals who hope to serve as volunteers come with experience and a deep faith commitment.  This orientation to the life in international service seeks to build on the individual’s experience and commitment through a participative process of study, reflection, and community life.

The 1-2 week program aims at opening up areas for further development and seeks to encourage ongoing action and reflection.  It provides an opportunity for the applicants to develop a clearer understanding of the important issues and demands of international service life and some basic skills for cross cultural life and work.

Pre-Service Training

· 1-2 weeks in length.

· Topics to be covered include social justice and poverty issues related to life in the country the volunteer will be serving, preparing for life overseas, spirituality and the Sisters of Notre Dame de Namur, communication styles and conflict resolution methods, cultural attitudes and traditions, and other important areas of interest.

· To be held at NDMVP National Office in Baltimore, Maryland, United States.

· Final phase of application and discernment process.

· Upon completion of Training, applicant will sign Service Commitment and prepare for departure to the country they will be serving.

Post-Departure Orientation

· Begins upon arrival in the country the volunteer is serving, continues during first few weeks of arrival.

· Will cover topics of specific cultural and personal importance for the volunteers

· Volunteer is encouraged to see her/his orientation as a year-long experience that is part of learning, living, and serving in the country.

· The Service Commitment

· Terms of the Service Commitment

With the signing of a Service Commitment, an applicant becomes a Notre Dame Mission Volunteer.  The Service Commitment is an agreement made between the Volunteer, the Executive Director of Notre Dame Mission Volunteers, and the site contacts of the country.  The Commitment details the arrangement and commitments of all signing parties.  It should be noted that the Executive Director, in conjunction with the advice of the site contacts, may terminate the Commitment at any time should she deem it prudent to do so.  

The term of the Service Commitment extends to one year in length.  Upon the expiration of the Commitment, a Notre Dame Mission Volunteer may extend the Commitment only with the consent of NDMVP Executive Director.  

· Role of Site Director/Contact Person

The Site Director and/or Contact Person serves as NDMVP’s liaison for the volunteers and partnering sites.  *This person, usually an SND, may be thought of as the volunteer’s overseas connection to NDMVP.*

The SD/CP is responsible for supporting the members, answering practical questions, facilitating community relationships with the SNDs, and coordinating retreats.  Additionally, volunteers are encouraged to seek out their SD/CP to help them address any matters related to their service placement and/or experience.  The SD/CP will correspond with the NDMVP Executive Director on a periodic basis to report on volunteer matters and development.  

· Role of the Partnering Site Supervisor

A partnering site supervisor has also been designated for each service site placement.  This person is a supervisor at the service site who accepts responsibility for the daily supervision of the volunteer’s work.  S/he will correspond with the Site Director/Contact Person on a regular basis to report on volunteer matters and development.

· Changes of Placement
Changes of placement during the term of service are discouraged.  However, there are circumstances when a change of placement is necessary (e.g. concerns for personal safety, health, failure of the partnering site to fulfill its terms of the contract).  Should a change of placement be necessary, the Site Director/Contact Person should consult with the respective SND Leadership Team in the country of service placement to initiate the process.  No change of placement may be initiated by the individual volunteer.  Any change of assignment is handled through the SD/CP and Executive Director if necessary.

· Financial Support 

The Notre Dame Mission Volunteer receives financial support from NDMVP during her/his time of service abroad.  Additionally, the local partnering site helps to provide the volunteer with 

housing.  NDMVP provides payment for the following:

· Housing (rent)

· Monthly stipend for food and incidental living expenses

· Health insurance for volunteers

· A $100 (U.S. dollar) stipend each month for personal expenses.  An arrangement will be made for distributing these funds to the volunteers.

Volunteers are asked to fundraise as part of their commitment and contribution to their year of service.  Volunteers are encouraged to ask friends, family members, and local faith communities to donate to their service year.  This support becomes an important expression of the volunteer’s commitment to service, and it also allows the volunteer’s network of friends and family to participate in her service experience.  

· Transportation 

The Notre Dame Mission Volunteer Program provides transportation for the volunteer under the following circumstances:

· At the beginning of Service Commitment, to travel to the country the volunteer is serving.

· Upon completion of the one year term, to return to the United States.  

· Upon termination of Service Commitment (voluntary or involuntary).

Transportation home is by way of the most economical route possible.  If a Notre Dame Mission Volunteer terminates the Service Commitment within the first six months of service, the volunteer is expected to reimburse the Notre Dame Mission Volunteer Program for at least the cost of the return fare home. 

At the Completion of Service Commitment, the volunteer may wish to make an extended trip.  NDMVP will provide her/him with funds equivalent to the most economical trip home, which may be used in the manner best suited to the individual.
In the event of serious illness or death in the immediate family (parent, spouse, child), NDMVP will provide round-trip transportation.

Depending on the site and vehicles available in the country of service, a volunteer may or may not have use of a car.  In most instances, a car is available for work purposes only.  The Notre Dame Mission Volunteer may be asked to pay for gasoline expense if the car is used for personal errands and recreation.  

· Community Living

Living in community presents tremendous opportunities to learn and grow – both from the outside environment and from the development within.  Serving the community and living within it also challenges the volunteer to develop boundaries and living habits that benefit both her and her community.  For this reason, it is important that the volunteer deeply reflect upon what her/his expectations and limitations are for living within her/his community before arriving.  Upon arrival, the community should begin to lay its groundwork, with an openness to how the community will ultimately grow and change over the year.  The Sisters are a valuable resource on community living, and volunteers are encouraged to seek out their guidance, wisdom, and support.   

Honesty and communication are important in community relationships, and the volunteer is expected to exercise sound, sensitive judgment with those whom s/he is living.  As a member of the community, it is also important to remember that the volunteer’s personal and immediate goals and desires are weighted against the commitment to be of service to the Notre Dame Mission Volunteer Program.

· Spiritual Life

When the Sisters of Notre Dame de Namur founded the Notre Dame Mission Volunteer Program, it was their belief that personal spiritual development is the foundation of a successful service experience.  Living in a different country, relating to another culture, and working with and among people with a different world-view can provide a rich spiritual experience for volunteers.  It is the hope of the NDMVP that volunteers will desire to grow from these experiences within their own spirituality, and by participating in the spiritual community already established in the country the volunteers serve.  

Notre Dame Mission Volunteers are expected to take responsibility for their own spiritual development.  For this reason, they are strongly encouraged to seek out a spiritual director and meet with her/him on a regular basis.  The Site Director/Contact Person will also be of assistance in coordinating retreats for the volunteers.

Becoming an active and visible part of the local faith community can enrich both the NDMV and the local church community.  Participation in the community’s weekly liturgy can be an inspiring connection to both the local community and the diversity of the larger Church.

· Social Norms and Expectations of Behavior
The Notre Dame Mission Volunteer is presumed to be a mature, Christian adult and is considered to be a representative of the Notre Dame Mission Volunteer Program. 

It is important to be aware of the fact that cultural norms and standards different than those the volunteer has known as an American will be applied to him/her overseas. .  Therefore, NDMVP encourages the volunteer to observe and pay attention to local norms regarding:

· attitude toward service activity
· attitudes toward Christians

· attitude toward foreigners, Americans

· what is considered appropriate dress for men and women

· how men and women relate to one another in public

· class distinctions

· drinking alcoholic beverages and/or smoking in public

While serving as a Notre Dame Mission Volunteer, the volunteer represents all NDMV volunteers and one’s actions will reflect not only upon one’s self but on the NDMVP as well.

Americans are generally known for an informal style and direct communications; these are cultural norms but are not universal standards.  The volunteer is encouraged to think of her/himself as guest in another country.  A helpful philosophy is one that seeks to observe everything and take pause in judgment and criticism.  

There will be times when the volunteer may find her/himself in a situation that her/his American or Christian values are challenged by existing structures or cultural practices.  Before any action is taken, volunteers are asked to pause before reacting, to wait before speaking.  Often cultural practices convey much more than what, at first glance, is perceived as a threat to basic human rights.  Careful discussion with those who know the culture (Sisters, spiritual director, Executive Director) is a necessary step to take if the volunteer feels compelled to make a decision that would challenge an existing culture’s way of doing things.   

Any action that would bring harm or is contrary to the ideals and mission of the Notre Dame Mission Volunteer Program is also grounds for termination.  Failure to display a willingness to serve, acts of violence (verbal and physical), insubordination, sexual misconduct, and public intoxication are among the actions that could lead to termination of the Service Commitment and from NDMVP.  

· Relationships

Notre Dame Mission Volunteers are encouraged to develop relationships with the people with whom they work and serve.  It is through these relationships that the volunteer can come to learn the beauty and truths of another culture and people.  

Volunteers are discouraged from developing romantic relationships while serving during their term.  Often what seems to be love may more accurately be a reflection of one’s loneliness; therefore, volunteers are encouraged to exercise caution regarding romantic involvement.  Cross-cultural adaptation, loneliness, homesickness, the hardships of volunteer life, and isolation inevitably play a role in the volunteer’s experience.  Reflecting on these feelings is essential to understanding the volunteer’s needs during the service experience.  Talking with an objective person, such as the Site Director/Contact person, an SND, or other mentor, is a helpful way for the volunteer to process these thoughts and considerations.  

· Communication with the Executive Director

Communication with the NDMVP National Office (Baltimore, Maryland, United States) is essential for the volunteer, service site contacts, and NDMVP.  

· Volunteer to Executive Director:  Monthly Updates

Volunteers are asked to individually write to the Executive Director on a monthly basis, with the intention that these letters inform the ED of their activities and overall wellbeing.  Volunteers are encouraged to share the events of their time in service, including challenging times of loneliness and difficulty.  Very often the act of sharing can ease the burden or shed new light on a difficult situation.  Some locations may have access to email, a means of communication which is strongly encouraged.  The ED may share the volunteers’ notes with the Site Director/Contact Person to make him/her aware of the volunteer’s monthly reflections and ongoing experience. 

· Site Director/Contact Person to Executive Director:  Periodic Updates
The Site Director/Contact Person is asked to write to the Executive Director on a periodic basis (every 1-4 months) to make ED aware of member developments during the service year.  

· Communication on Site

In the event of an emergency, the volunteer should immediately contact the Site Director/Contact Person.  The SD/CP will then contact the Executive Director at the Notre Dame Mission Volunteer office in Baltimore, Maryland, USA.  If the volunteer cannot reach the SD/CP, they should make contact with the Executive Director directly.  All Notre Dame Mission Volunteers will be given a list of phone numbers so that the Executive Director may be reached at any time of the day or night.

· Vacation / Sick Leave / Retreats / Visits to SND Ministries

During the service term, the Notre Dame Mission Volunteer is entitled to at least two full days off a week from her/his assigned duties.  S/he is also given at least two (2) weeks of vacation a year (10 days), which s/he is strongly encouraged to use.  Other holidays and Holy days are to be given at the discretion of the local work supervisor.  Vacation time should be used as a time for rest and rejuvenation.  It is an ideal time to travel and see other sights in and around the country in which the volunteer is serving.  

For volunteers who become sick while serving, Sick Leave is available.  During this absence, the volunteer continues to receive all financial and insurance benefits.  Time for Sick Leave is earned at the rate of one (1) day per month.  Given the strenuous physical experience of living in a developing country, volunteers should give a high priority to taking care of their health and should always take the necessary time to recover from an illness before returning to work.  

Notre Dame Mission Volunteers are released from service to participate in two (2) retreats during the term of service, with four (4) days being the average length of time taken for retreats.  Additionally, volunteers are permitted to take approximately two (2) weeks, over the course of the service term, to visit SND ministries and communities in their respective countries.  The cost of travel to retreats and SND communities is borne by NDMVP.

III. Home Leave

Before becoming a Notre Dame Mission Volunteer, it is important that the applicant give serious consideration to the kind of commitment that is being made.  Serving abroad means leaving one’s home, family, and friends, and missing family events and holidays.  The volunteer must be prepared to weather a certain amount of loneliness and nostalgia while serving.  The sacrifice that is made when one is aware that s/he is missing family holidays or events can be heavy and hard to bear.  

NDMVP will provide round trip transportation in the event of the death or serious illness of an immediate family member.  Immediate family is understood to mean parent, sibling or child.

With today’s low cost air fare, the possibility of returning to the United States for home visits seems like a very possible financial reality.  However, volunteers are generally asked not to return home for the duration of their service term.  Exceptions to this are made in the event of serious illness or death of an immediate family member.  Time is a necessary component of adapting to another culture and language, and returning home to visit prevents the volunteer from full immersion into the culture in which s/he is serving and places the fulfillment of the Service Commitment at risk.    

If a Notre Dame Mission Volunteer feels compelled to take a home leave, the Site Director/Contact Person is to be consulted before any travel arrangements are made.  The SD/CP will then contact the Executive Director regarding the issue.  The local partnering site supervisors are to be consulted, as well.  The volunteer’s allotted vacation time should be used for this home leave.  Additionally, the volunteer is responsible for covering the costs of this non-emergency home leave.  Failure to secure permission for a home leave is grounds for termination from the Service Commitment.  While on home leave, the volunteer should be aware that routine medical check-ups will not be covered by the volunteer’s insurance.  Any medical costs incurred by the volunteer while on home leave become the sole responsibility of the volunteer to cover.  

For volunteers who apply to renew their service commitment for a second year and are accepted, a period of home leave between the two terms of service may be arranged with the Executive Director.  In this case, air fare to the US and back is considered the volunteer’s return from the first service term and departure for the second, and is covered by program expenses.

· Health
Protecting one’s health is the responsibility of each NDMVP Volunteer.  Service life often means exposure to illness and conditions unknown in the United States.  For this reason and many others, it is imperative that each volunteer consult a medical care provider for a complete medical exam prior to leaving for service overseas.  It may be necessary that the volunteer also consult a medical provider experienced in international travel and health precautions. 

Although service life can be demanding, it is important that volunteer maintain adequate diet and get sufficient rest.  The accumulation of tiredness can lead to fatigue, and malnutrition can only worsen the condition.  This is particularly true when the volunteer first arrives.  The change of climate will also, inevitably, affect one’s health.  All volunteers must be prudent in how they handle themselves in areas where various diseases are prevalent in a culture (HIV, malaria, venereal diseases, river blindness, cholera, typhoid, etc.)  The volunteer is expected to be familiar with the region in which s/he will be serving (by means of outside research), and take necessary precautions to maintain her/his health.  

The volunteer is required to go through any necessary vaccinations or prophylactic treatment if this is seen as necessary for safety overseas.  Because of the complete financial support and insurance coverage offered to the volunteers during their time of service, NDMVP asks that the volunteer be responsible for all necessary vaccinations and prophylactic treatments sought prior to departure.  NDMVP recognizes the volunteer’s bearing of this financial responsibility as a sign of the volunteer’s commitment to serve.

· Insurance 

The NDMV receives medical insurance.  Should a volunteer become seriously ill or injured and be unable to receive adequate and sufficient medical care in the country where s/he is serving, the volunteer will be returned to the United States for medical care.  For detailed information about insurance coverage and benefits, please refer to insurance information provided by Executive Director and to the brochure in your folder.

· Renewal of Service Commitment
Notre Dame Mission Volunteers are strongly encouraged to consider renewing their term of service for a second year.  Because serving abroad involves a long and continuous process of adapting to the local culture, from language and food to basic living arrangements, volunteers often feel that one year of service is just enough time to become comfortable in their placement.  A second year can allow the volunteer to become more adept at living and working in the partnering country, more deeply involved in his/her service, and ultimately more fulfilled by the mission experience.  The experience of volunteer programs such as the JVC and the Peace Corps, as well as that of NDMVs who have chosen to renew their service, has consistently shown a second term of service to be highly valuable to the overall experience of both the volunteer and the local community.

Renewal of the volunteer’s service term is contingent upon the approval of the Executive Director and the Site Director.  Volunteers who wish to renew their term of service should submit a written request to do so to the Executive Director and their Site Director.  If no request to renew the term of service is submitted, NDMVP will begin interviewing applicants for the volunteer’s placement for the following year in early June.  At that time the volunteer’s placement is considered “open” for the following year.  The volunteer may request to renew his/her service until June 31st, or until an applicant is approved to fill the current volunteer’s placement, whichever comes later.  

Volunteers approved to renew their term of service are asked to participate as much as possible in fundraising for their second service year.  

A volunteer who is approved for and agrees to a second term of service may return to the US, as scheduled, at the end of his/her first term and depart again at the beginning of the second.  The cost of this travel will be borne by NDMVP.  However, volunteers who choose not to return home between their two terms of service cannot be provided with the equivalent funds.

· Termination

Termination automatically occurs when the Notre Dame Mission Volunteer leaves the service site abroad.  The NDMVP recognizes termination as a result of two circumstances:    

I.  Termination of Service Commitment upon completion of Service Term  

II.  Termination of Service Commitment upon early termination of service term

I.  Completion of Service Term

Completion of service term occurs when the Notre Dame Mission Volunteer finishes the term of service, as confirmed by the Executive Director.  After returning to the United States the person resumes the course of his/her life.  Former volunteers may remain spiritually or morally associated with the NDMV Program, and they are strongly encouraged to do so.  

II.  Early Termination

Early Termination as a Notre Dame Mission Volunteer occurs when the service commitment ends prior to the assigned and previously agreed upon term of the service.   Notre Dame Mission Volunteers recognizes two types of circumstances resulting in Early Termination:

A.  Voluntary Termination 

B.  Involuntary Termination

A.  Voluntary Termination

Voluntary termination as a Notre Dame Mission Volunteer occurs when the NDMV decides to end the service term agreement.  This is typically for reasons of illness, an irresolvable situation, or a personal decision that the volunteer cannot complete the service commitment.  

The NDMVP strongly encourages the volunteer to discuss the issues around voluntary termination with her/his Site Director/Contact Person (or with a spiritual director, Sister of Notre Dame de Namur, or other close associate familiar with the volunteer’s situation) before reaching the final decision.

Once the Volunteer has made the decision to leave, the Notre Dame Mission Volunteer should voluntarily terminate her/himself from the Service Commitment by giving a signed letter to the Site Director/Contact Person, clearly stating the reasons for terminating her/his service agreement. The SD/CP will send this letter to the Executive Director.
B.  Involuntary Termination 

Involuntary Termination occurs when a Notre Dame Mission Volunteer is terminated from the service site agreement.  This decision may be the result of several factors, including input from the Site Director/Contact Person, the Partnering Site Supervisor, the SND leadership team, and/or community leaders at the site.  Any behavior, statement, or action exhibited by the Volunteer that is contrary to the ideals of the Notre Dame Mission Volunteer Program or contrary to the norms stated in the NDMVP Handbook may be grounds for termination. Additionally, a decision to terminate a service commitment may be made for the well being of the Volunteer or the partnering country service site.  

Concerns raised over the Volunteer’s continuation of service in the partnering country will be discussed with the NDMVP Executive Director.  The NDMVP Executive Director will make the final decision and authorization for Involuntary Termination, and will notify the Volunteer of this decision.

An individual who is terminated from their assignment, either voluntarily or involuntarily is provided with the return trip home as soon as is possible for the NDMVP to arrange.  

Please note:

· Upon return to the United States, insurance benefits extend to the last day of the month during which the volunteer’s Service Commitment concludes.  All financial benefits (monthly living and personal stipends) cease upon the day that the Service Commitment is terminated.

· A Notre Dame Mission Volunteer who takes an Early Termination (either voluntary or involuntary) within the first 6 months of the service commitment is expected to reimburse the Notre Dame Mission Volunteer Program for at least the cost of the return airfare home.

· If the Notre Dame Mission Volunteer refuses to return to the United States upon termination, s/he will have the accrued benefits (as described above) deposited into her/his account.  No allowance will be made for a return home at a future date, nor does the NDMVP give cash in lieu of the airfare home.  All benefits, insurance and obligations between the person and the NDMVP will cease.

· Depending upon the situation, an individual may receive another new placement as a Notre Dame Mission Volunteer.  The NDMVP has no responsibility to reassign the individual to another location for the remainder of the time on the original Service Commitment.  The decision to reassign the individual within the NDMVP will be made at the discretion of the Executive Director.   


Notre Dame Mission Volunteer Program

Release and Waiver of Liability
I, on behalf of myself, hereby acknowledge that I am fully aware that participation in overseas service for the Notre Dame Mission Volunteer Program may include health and/or physical risks while overseas.  Furthermore, I acknowledge and represent that I have no knowledge or reason to know of any personal physical or mental limitations, conditions, or other restrictions that would make any activities personally inadvisable.

I do hereby fully release and forever discharge the Notre Dame Mission Volunteer Program and each of its directors, officers, employees, agents, and representatives, of and from any and all actions, suits, controversies, liabilities, claims, and demands, whatsoever in law or equity, which I or my executors, administrators or heirs ever had, now has, or may have in the future by reason of any matter, including but not limited to, any cause of actions that might arise out of or in connection with my participation in the activities of the Notre Dame Mission Volunteer Program and specifically any injury or illness that I may suffer.  I expressly waive for myself any claim for compensation on the part of the Notre Dame Mission Volunteer Program beyond what may be offered freely by authorized representatives of the Notre Dame Mission Volunteer Program in the event of any injury or medical expense incurred by me.

On behalf of myself, I also convey all right, title, and interest in any photographic images and video or audio recordings made by the Notre Dame Mission Volunteer Program (or at the organization’s direction) during my service activities with the Notre Dame Mission Volunteer Program. 

___________________________________________________

__________________

NDMV – Print Name







Date

___________________________________________________

__________________

NDMV – Signature







Date

___________________________________________________

__________________

NDMVP Executive Director – Signature




Date 

Service Commitment


I  ______________________________________ as a volunteer in the Notre Dame Mission Volunteer Program, accept the following conditions with regard to my Service Commitment:

Placement:  

Position:  Volunteer in the 

Length of Commitment:  One Year

By signing the Service Commitment, I am aware that I am making a commitment to serve with the Notre Dame Mission Volunteer Program in                                  for the duration of one year.  Prior to starting this year of service in                                 , I am expected to complete a Training Program (to be at least 1 week in length), as well as participate in an ongoing Orientation upon my arrival in                                 .

While serving in                                 , I understand I will be living in an intentional community with Sisters of Notre Dame and/or with one other volunteer.  Life within this community will require my own personal openness to other faith traditions, cultural customs, and the socially acceptable norms of behavior.  I am aware of what is expected of me, as outlined in the Handbook provided by NDMVP.  These expectations have already been recognized and agreed upon by the partnering site contacts in                                 .  

In agreeing to the Service Commitment with the Volunteer abroad, Notre Dame Mission Volunteer Program assumes no responsibility to care for or provide for the individual beyond the actual time of service overseas at the assigned location.  The Notre Dame Mission Volunteer understands and accepts this risk.  Should a Service Commitment end, NDMVP has no obligation or responsibility to provide for the individual in any way other than as outlined in the NDMVP Handbook.  It is the responsibility of the individual to assure that s/he has the resources necessary for resettlement in the United States at whatever time her/his assignment ends.

I fully understand that the Notre Dame Mission Volunteer Program and the partnering site and its contacts in                                 are not responsible in any way except for those conditions specified in the Handbook for the International Volunteer of the Notre Dame Mission Volunteer Program.  I understand and accept the health and physical risks involved in overseas service.  I am assuming these risks of my own volition and will not hold responsible the Notre Dame Mission Volunteer Program, the NDMVP Corporation, the NDMVP Board of Directors, or the partnering site in                                  for any injury or illness that I may incur as a result of my service.  

_____________________________________________________

__________________

Notre Dame Mission Volunteer





Date

_____________________________________________________

__________________

NDMVP Executive Director






Date
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